
Marketing Agency
Interview Checklist
Ask the right questions. Avoid the
wrong fit. Find a partner who actually
gets your business.

If  you’ve had a frustrating experience with marketing support
in the past, this checklist will help you ask better questions –
and spot red flags – before you say yes again.

Do they tailor their approach to your business?

Do they understand your industry?

Can they show relevant experience or case studies?

Do they speak your language (without jargon)?

Do they understand the nuances of  your audience?

Will your strategy be customised – or templated?

Have they taken the time to understand your goals?

Are they asking smart, strategic questions?
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A little

A little

No

No
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Do they focus on strategy – not just tactics?

Do they respect your values and voice?

Can they explain how success will be measured?

Have they defined clear KPIs?

Will you receive regular reporting and updates?

Do they track the right kind of  metrics (not just vanity numbers)?

Can they explain why they recommend certain activities?

Is there a long-term plan behind the outputs?

Are they helping you see the bigger picture?

Will your marketing feel authentic – not salesy?

Do they understand the tone and personality you want to convey?

Are they focused on building trust, not hype?

Yes

Yes

Yes

Mostly

Mostly

A little

No

No

No
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Do they offer flexible support models?

Scorecard

Will they make marketing easier?

Do they offer clarity, systems, and support?

Will they take work off  your plate – not add more stress?

Is their process simple, structured, and collaborative?

Can they support both one-off  projects and ongoing growth?

Are they upfront about pricing, scope, and expectations?

Will they adapt as your business evolves?

Mostly ‘Yes’? You may have found your match.

Lots of  ‘A little’ or ‘No’? Keep looking – you deserve better.

Pro tip: This checklist is even better when used in real
conversations. Not all agencies are the right fit – and the
best ones will welcome smart questions.
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